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Our Mission

Our mission is to educate and support individuals as they develop 

into lifelong learners by providing a nurturing environment where 

academic, professional and personal excellence can be achieved.
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The Vision

By 2020, Arc Educates aims to be an educational and economic driver in our community.  

We believe the core elements of this plan will help us:

•  Graduate more certificate completers.

•  Improve the job placement rate of our graduates within their fields of study.

•  Improve the skills of the direct support workforce and other related professionals in our region.

We also expect to be a healthy school that has:

•  An inherent value within our community achieved through the lives of the students and 

employers we serve.

•  Dynamic relationships with employers, secondary schools and other community organizations.

•  A welcoming environment open to the community as a whole.

Arc Educates current offerings include postsecondary occupational programs leading to a 

certificate; general education for personal growth; and a wide variety of corporate and continuing 

education courses for workforce preparation and development.

This Strategic plan seeks to capitalize on Arc Educates potential for growth through the continued 

enhancement of its brand and community access. By focusing on innovation, collaborations and 

improved reporting and metrics, we will position ourselves as a regional leader in education and 

professional development.

Overall success of this plan requires not only a transformation within the school itself but 

necessitates community-wide support for our transformation. It will help us track our success, 

report back to the community and keep us focused on ensuring that our students have the 

highest-quality learning experience possible.

This Strategic plan sets a new standard of excellence for educating the community. The plan will 

help us track our success, report back to the community and keep us focused on ensuring that 

our students have the highest-quality learning experience possible.
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Critical Challenges To Be Met

We hear these comments time and time again!  In an economy where many of the 

fastest growing jobs may not require a bachelor’s degree but will require at least some 

postsecondary training, students and business leaders must recognize the workforce 

skills demanded by jobs in 21st century industries. 

Today, students – particularly those with disabilities and other challenges - should be 

able to choose a unique path that complements their talents and interests and prepares 

them with the knowledge, talent and skills that are valued in work and life. 

... the challenge is not just getting students with disabilities and other challenges through high 

school, but also effectively engaging them during high school so they continue to postsecondary 

education and effectively manage their careers.

The challenge is to find quality workers with the education and skills to be successful in the 

workplace. If business as usual continues and the education and professional skills of the  

workforce do not radically improve, the current and future careers available will be beyond  

the reach of too many individuals.

You have probably heard the statistic: 90% of the fastest growing jobs and over 60% of all new  

jobs will require some postsecondary education or training, but not necessarily a bachelor’s  

degree. But what does it mean? Very simply, jobs are changing.
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Strategic Themes & Goals

Goal #1. Students will succeed.

Students will enroll, persist, progress and complete programs.

Goal #2. Students will have clear pathways to success.

Students will have access to career pathways for all programs. These 

pathways will link a student’s previous educational and life experience with 

the school’s offerings in a clear, understandable way. Students will receive the 

information needed to implement their career plan, individualize the pathway, 

monitor progress toward goals, experience work-based learning, connect 

to postsecondary transfer options (if interested), and obtain meaningful 

employment opportunities. 

Goal #3. Students will experience excellent, consistent teaching in a variety of 

learning environments.

Students will be taught by instructors who demonstrate excellence, are rewarded 

for great teaching, and have the professional development resources needed to 

sustain a great learning environment. 

Champion learning, completion and success. 



Strategic Themes & Goals

Goal #4. Students and employers will access relevant career and technical 

programs.

Students will be provided with a mix of occupational career programs and 

professional development courses that lead to meet industry demands, 

match local employer expectations, encourage innovation, lead to living-wage 

employment and reinforce transferable skill sets. 

Goal #5. Students will use career support services to excel.

Students will get early, expert help to make informed career and educational 

program choices. Students will receive greater levels of support as they connect, 

progress, and complete programs. Students will experience friendly, supportive 

services (Arc Works) as they seek meaningful employment associated with the 

training provided.

Goal #6. Students will engage in work-based learning in post-secondary certificate 

programs.

Students will participate in blended education and work experiences provided 

in programs. Students will build on the work-based learning experiences they 

received in secondary schools to deepen skills and obtain great jobs.

Provide people with career skills for today and tomorrow. 
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Goal #7. Students will choose Arc Educates first because we offer a great experience and  

a welcoming, safe environment. 

Students and those who support them will be drawn to our school’s welcoming, accessible, 

safe, attractive, and engaging environment. Students will persist to experience caring and 

challenging instruction, great customer service, seamless enrollment processes, and expert 

career development supports.

Goal #8. Employers will choose Arc Educates/Arc Works first because we are a great source  

of workforce training and talent.

Local employers will look to the school as an exceptional source of responsive and flexible 

training for employees. Employers will actively recruit our graduates because they know we 

provide qualified, well-trained people with solid skill sets that will be applicable for today’s 

jobs and tomorrow’s careers. Employers will actively partner with the school, assist with 

curriculum refinement, provide opportunities to scale work-based learning, and advise our 

programs so that we will collectively sustain a relevant and modern workforce.

Goal #9. Our community will invest in Arc Educates first because we do great, innovative things.

Our local schools, support service providers, businesses, and industries will seek to partner 

with us to create new solutions to shared challenges. Our reputation as a school that is willing 

to take bold steps, promote equitable student success, and deliver a talented workforce will 

resonate with significant grant funders. As a result, our partnerships and grants will increase 

dramatically.

Goal #10. We will grow.

The school will realize an enrollment increase of 20% annually in its post-secondary programs 

and 10% annually in its professional development course offerings as a result of the support 

of a comprehensive recruitment plan, clear priorities for market growth, optimized course/

program offerings, and a dynamic and pervasive marketing campaign.

Strategic Themes & Goals
Position Arc Educates as first choice.



Year One Business Plan 
(Oct 2017 – Sept 2018)
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ONE	  YEAR BUSINESS	  PLAN (Oct 2017	  – Sept 2016)

Objective   Strategies  (Steps)   Who  Responsible   $   Time  Frame   Method  of  Evaluation  

Enrollment  will  increase  by  10%  
in  the  post-secondary  programs.    

Develop  and  implement  written  Outreach  Plan  including  tracking  
and  reporting  of  leads  of  most  successful  referral  sources.  

DWS,  CM  and  PSS   October   Market  analysis  

Completion  for  graduates  in  the  
Culinary  Arts  program  will  meet  
accreditation  standards  (70%).  

Analyze  admission  process  and  revise,  as  necessary.   DEd,  DWS,  PSS   Oct  -  Nov   Comparative  analysis  of  completion  
stats  

Employment  for  Culinary  Arts  
and  Material  Handler  graduates  
will  meet  accreditation  standards  
(67%).  

Develop  and  implement  written  Employment  Plan  including  use  of  
Sales  Force  CRM  
Continue  to  implement  public  relations  campaign  
Engage  BAC  in  activities  that  support  outreach  to  employers  

BAC,  VP,  DWS,  BRM,  DEd   Ongoing   Comparative  analysis  of  
employment  stats  

Instructors  will  complete  a  
minimum  of  15  hours  of  
continuing  education.  

Research  local  /regional  professional  development  opportunities  
Research  online  opportunities  (in  addition  to  Max  Knowledge)  

DEd   $1,000   Ongoing   Education/training  completed  

Arc  Educates  will  conduct  a  
series  of  focus  groups  with  
students  and  local  industry  area  
leaders  

Convene  one  or  more  focus  groups  with  alumni  
Convene  one  of  more  focus  groups  with  local  industry  leaders,  
with  the  assistance  of  the  BAC.  

BAC,  VP,  DWS,  DEd   Focus  group  results  

Post-graduation,  90%  of  
students  will  engage  with  Arc  
Works  services  as  they  seek  
meaningful  employment  
associated  with  the  training  
completed.  

Develop  strategies  to  proactively  engage  students  in  bundled  
services  
Analyze  bundled  services  to  determine  if  they  are  engaging  and  
motivating,  including  soliciting  feedback  from  graduates  

VP,  DWS,  CM   Oct  -  Dec   Focus  group  and  survey  results  

50%  of  CA/MH  students  will  
voluntarily  engage  in  
internship/externship  
opportunities  to  deepen  skills.  

Develop  structure  for  externship  program  (will  is  run  similar  to  
DSPATHS?)  
Recruit  externship  sites  
Revise/update  relevant  materials  (Program  Outlines,  Handbook,  
etc.)  

VP,  DWS,  DEd,  BRM   Jan  -  Mar   Written  program  materials  
Signed  externship  agreements  

Students  and  other  stakeholders  
(funders,  referral  sources,  
families,  and  employers)  will  
report  90%  satisfaction    

Revise  survey  tools  to  promote  ease  of  completion  
Determine  process  for  gathering  feedback  

DEd  and  DWS   Ongoing   Feedback  received  and  analyzed  

A  minimum  of  five  industry  
leaders/employers  will  be  
recruited  and  will  join  the  
Business  Advisory  Council.      

Develop  and  implement  recruitment  plan  for  new  members   BAC   Ongoing   BAC  composition/membership  
increase  

Grant  funding  for  operational  
support  and/or  scholarships  for  
students  will  increase  by  20%  

Hire  Grants  Manager  (newly  created  position)  
Research  and  solicit  for  new  grant  opportunities  

CDMO   Ongoing   Foundation  awards  

Increase  revenue  generated  
from  AVOC  programs  by  15%  

Develop  and  implement  aggressive  sales/marketing  plan,  use  
SalesForce  CRM  to  source  leads/manage  accounts  

VP,  DEd,  TC   Ongoing   Departmental  financial  statements  

BAC  =  Business  Advisory  Council.    Vice  President/Programs  =  VP.    DWS  =  Director/Workforce  Services.    DEd  =  Director/Arc  Educates.    CDMO  =  Chief  Development  &  Marketing  
Officer.    CM  =  Career  Manager.    BRM  =  Business  Relations  Manager.    PSS  =  Post-secondary  Specialist.    TC  =  Training  Coordinator.      



Year One Operational Plan 
(Oct 2017 – Sept 2018)
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Year One Operational Plan 

Obj #1. Students will succeed.

Enrollment will increase by 10% in the post-secondary programs. 

Completion for graduates in the Culinary Arts program will meet accreditation 

standards (70%).

Material Handler curriculum will be revamped.

Obj #2. Students will have clear pathways to success.

Employment for Culinary Arts and Material Handler graduates will meet 

accreditation standards (67%). 

Obj #3. Students will experience excellent, consistent teaching in a variety of 

learning environments.

Instructors will complete a minimum of 15 hours of continuing education.

Champion learning, completion and success. 



Year One Operational Plan 

Obj #4. Students and employers will access relevant career and technical programs.

Arc Educates will conduct a series of focus groups with students and local industry 

area leaders to determine additional post-secondary gaps that exist in Broward 

County and develop a plan to add one additional program, if determined necessary 

and feasible.

Obj #5. Students will use career support services to excel.

Post-graduation, 90% of students will engage with Arc Works services as they seek 

meaningful employment associated with the training completed.

Obj #6. Students will engage in work-based learning in post-secondary certificate 

programs.

While participating in the culinary arts and material handler programs, 50%  

of students will voluntarily engage in internship/externship opportunities to  

deepen skills.

Provide people with career skills for today and tomorrow. 
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Year One Operational Plan 

Obj #7. Students will choose Arc Educates first because we offer a great experience 

and a welcoming, safe environment. 

Students and other stakeholders (funders, referral sources, families, and 

employers) will report 90% satisfaction with educational and related services 

provided by Arc Educates.  

Obj #8. Employers will choose Arc Educates/Arc Works first because we are a great 

source of workforce training and talent.

A minimum of five industry leaders/employers will be recruited and will join the 

Business Advisory Council.  

Obj #9. Our community will invest in Arc Educates first because we do great, 

innovative things.

Grant funding for operational support and/or scholarships for students will 

increase by 20%.

Increase revenue generated from AVOC programs by 15%.

Position Arc Educates as first choice.



Where Learning 
Continues.




